LCTA Executive Committee Meeting Minutes

10-26-25 5:30 p.m. VIA ZOOM

Facilitator: Andrea Weinstein - President

Note Taker: Jennifer McCool - Secretary

Board Members Present: Andrea Weinstein, Nancy Pitcairn, Jen McCool and Bill Ennis

The meeting was opened by the President, Andrea Weinstein, at 5:30 p.m. The following items
were discussed.

1. Annual/Captains' Meeting
a. New Date: January 14™ — DI Club had a conflict.
b. Discussion of Exhibitors:
i. How many can we have and will DI Club supply tables;
ii. Possible exhibitors are Adam Smith/Joints in motion, someone from
MUSC/athlete-based program, Holy City Tennis, Nancy’s chiropractor and
Lauren Becker/Acupuncture;
c. Discussion of Refreshments:
i. cash bar/light app buffet (same as last year).

2. "Goals/Objectives" submitted by Board Members
a. Recognize captains/players by having captain/player of the month. Andrea will ask
Will to take this on;
b. Quarterly town hall, possibly via zoom;

c. Captains corner for frequently asked questions, Val will take this on;
d. Bill - captains/coordinator night at COCO
i. Thursday match
ii. Ticket to COCO/drink ticket/food;
e. April will work on increasing tennis 101;
f. April suggested a Bar league called points and pints;
g. Melinda will work on enhancing website and increasing FB & IG participation;
h. Becky —rules.

3. Playoff Regulations with new number of teams advancing (Nancy)
a. Nancy suggested only including the top 2 teams in the local league championships
(LLC) because including the top 3 would result in too many matches
i. If weinclude the top 3 teams in our LLC we would need change the match
format to pro sets and no ad scoring to fit the increased number of matches
in the allotted time frame;
ii. It was decided that a vote on number of teams attending LLC will be taken at
December board meeting.
b. Regulations can be updated to read if 2 or more teams are invited to state, the top 2
teams will go to LLC.

4. Additional Items



Q

Nancy — registration for 2026, we need to update the tennislink fee from $17-522.
b. Nancy - State annual meeting — asking local leagues to make donation of a gift
basket, Bill will send a gift basket with April to the meeting.
c. Spring Registration:
i. Signs are ordered and will be delivered;

ii. Registration runs 12/6 — 1/4;

iii. Schedules will be published by 1/11;

iv. Spring league matches will start 1/19.
d. Bill — Natalie Baker (CALTA) gave a positive review of LCTA, she would like to partner
with LCTA

There being no further business, the meeting was adjourned at 6:14 p.m.



