LCTA Executive Committee Meeting Minutes

5-17-26 5:30 p.m. VIAZOOM

Facilitator: Andrea Weinstein - President

Note Taker: Jennifer McCool - Secretary

Executive Board Members Present: Andrea Weinstein, Nancy Pitcairn, Jen McCool and
Charlotte Gerber

LCTA MISSION:

Our primary purpose at LCTA is to Innovate, Promote, and Grow the Game of Tennis. Along
with the USTA, its vision is to “inspire innovation, create opportunities, impact lives, and
build community through tennis.”

The meeting was opened by the President, Andrea Weinstein, at 5:31p.m. The following
items were discussed.

CALLTO ORDER

Andrea
1. Announcements
a. Val & Melinda to attend September 2026 Community Development Workshop
b. Pickle ball lines on Cane Bay Courts:
i. USTA Rule: Sanctioned tournaments & league play cannot be played on
courts with pickle ball lines
ii. LCTAwill not be able to play matches at Cane Bay courts
c. Jennifer Gregg stepping down as CEO SC State, Jessica Harrell to be Interim
CEO. Andrea sent congratulatory letters sent to both
d. Bad weatherimpacted our May 1 & 2 Pizza TriLevel Watch Parties
e. Doty Park:
i. No USTA funding.
ii. Summerville to fund court reconstruction and would like LCTA’s help to
cover costs for “extras” for approximately $11,000.
iii. Andreais working with USTA South Caroline to help fund shortage.
iv. Construction at Doty will not start until end of June so we will discuss
later.

2. Compensation of Sandy Juzups
a. Currently $38 per hour in 15 minute increments, not increased in 2 years
b. Value she brings to LCTA
c. 2026 monthly billing:
i. January, 2026
1. Monthly Maintenance: 30 minutes
2. Extrahours 10.25
ii. February, 2026
1. Monthly Maintenance: 30 minutes



2. ExtraHours 32.95
iii. March, 2026
1. Monthly Maintenance: 30 minutes
2. ExtraHours 19.75
iv. April, 2026
1. Monthly Maintenance: 20 minutes
2. ExtraHours 20.5
d. Suggestincrease of 10% or $41.80
e. After discussion, it was moved, seconded and VOTED UNANIMOUSLY THAT
LCTA WOULD INCREASE THE SALARY OF SANY JUZUPS TO $43.00/HOUR

3. Memorial Donations
a. LCTA will continue to provide memorial donations in the amount of $100 to the
South Carolina Tennis Foundation.

4. Retreat Discussion: from April Exec. Comm. Meeting
a. The 2026 annual retreat will be held at the Daniel Island Club Boardroom
b. Cost
i. V2daycost=$175
ii. Order off Dover Grill menu (Salads= $8-14; soups= $7-11; Pizza= $11 +
toppings)

5. 2026 Player Tennis Event
a. NancyH at LTPDI suggested to Bill a “Tennis Palooza”
i. LCTAwill caterlunch
ii. Hire pros to do clinics
iii. Use ServeTennis for LCTA members to secure a place & there may be a
nominal charge to attend.

Nancy
6. Nancy asked about the bid forms for State Championships, have we received them.

7. PJwith USTA South Carolinais looking into Al scheduling.
a. LCTAmaybe atestarea
8. Mark Spears reached out and asked to be included in meetings with Doty Park
a. Stephanie is currently working with Amy Evans with the Town of Summerville
regarding improvements at Doty Park
9. St. Andrews has received the soil test results, where are they will court improvements.
a. There have been complaints about the lights.

There being no further business, the meeting was adjourned at 6:15 p.m.



