
LCTA Executive Committee Meeting Minutes  
9-27-26  5:30 p.m.  VIA ZOOM  
Facilitator: Andrea Weinstein - President  
Note Taker: Jennifer McCool - Secretary  
Executive Board Members Present: Andrea Weinstein, Nancy Pitcairn, Jen McCool, DJ 
Barnhill, Marc Spears, Val Mehta and Melinda Zegas 
  
LCTA MISSION: 
Our primary purpose at LCTA is to Innovate, Promote, and Grow the Game of Tennis.  Along 
with the USTA, its vision is to “inspire innovation, create opportunities, impact lives, and 
build community through tennis.” 
 
The meeting was opened by the President, Andrea Weinstein, at 5:30 p.m. The following 
items were discussed.  
  
CALL TO ORDER 
  
Melinda and Val 

1. Report on the SC State Community Development Meeting in Cayce that they 
attended on September 16, 2026 

a. Discussed succession planning and how to treat volunteers; 
b. Succession planning was the most important discussion; 

i. Need 30 day succession plan; 
ii. Include shared drives for each board member/volunteer; 

1. Make the transition process seamless and easier; 
2. Proposed solution: google workspace; 
3. Need for Treasurer and Marketing. 

c. LCTA does a great job with volunteers.  
 
Andrea 

2. Zoho Email addresses: 
a. Sandy reports most of the Board Of Directors have updated their email 

addresses; 
b. Board Of Directors email addresses should be changed on the LCTA website 

in a few weeks. 
 

3. First Responders’ Red Ball Event:  
a. Sunday afternoon, October 25th at MPR, 1 pm – 3 pm; 
b. LCTA will provide drinks, snacks and door prizes; 
c. Player volunteers will receive one free team registration for 2027. 

 



4. USTA South Carolina Annual Meeting:  
a. Saturday, November 14th, starting at 9:30 am in Columbia, Hilton Columbia 

Center.   
b. Board members attending:  Nancy, Val, Patty and Andrea 
c. South Carolina Tennis Foundation Hall of Fame dinner Saturday night:  

i. LCTA has reserved two tables 
 

5. Next Board member to rotate on to the Executive Committee: Patty 
 

6. LCTA Board Retreat:    
a. Saturday, October 17th at Daniel Island Club; 
b. Lunch at 12:30 pm and meeting 1:30-4:30 pm. 

 
There being no further business, the meeting was adjourned at 6:02 p.m. 
 
NEXT MEETING: OCTOBER 13th at 5:30 pm via Zoom 
 


